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Istax season at your firm a head-long scramble to the finish line? Do you want to start your next tax season
with a system that reflects thoughtful planning and training?

Get fresh insight into tax preparation—and very likely result in significant improvements to your current
system. Y ou will learn to analyze your existing tax season system and target problems so that work will be
more efficient, errors will decrease, and personnel, including you, will feel less stressed. Most importantly, a
well-run tax season will make your clients happier and more loyal.

Every firm has atax season system, whether documented or not. Tax season management expert Edward
Mendlowitz shares specific ideas for improving each aspect of your system, including how to

- Staff creatively with seasonal staff, interns, and by outsourcing

- Maximize the effectivness of the tax organizers you send to clients

- Communicate effectively with clients about the value of your service

- Use pre-year-end planning to develop tax and financial planning opportunities
- Empower your preparers to do more return work

- Make reviews run smoothly

- Conduct a post-tax season assessment of your process

- Bill for the real value of your return preparation—and even increase your fees

Numerous sample checklists, letters, charts, and Excel tax comparison worksheets will help you implement
this guidance in your next tax season. Having aworld-class tax department is possible for every firm, and
this resource will help you make that goal areality.

Topics Discussed:

- Improving tax season system

- Tax return preparation processes

- Managing seasonality issues

- Staffing solutions

- Getting the most out of technology
- Year-end planning for tax clients

- Staff tax training program

- Assignment scheduling

- Client appointments

- Preparation and review

- Billing

- Determining fees

- E-filing

- Extensions

- Tax auditsClient satisfaction, retention and referrals
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From reader reviews:
James Collis:

In this 21st one hundred year, people become competitive in most way. By being competitive right now,
people have do something to make these people survives, being in the middle of typically the crowded place
and notice by means of surrounding. One thing that oftentimes many people have underestimated it for a
whileisreading. Sure, by reading a guide your ability to survive raise then having chance to endure than
other is high. For yourself who want to start reading some sort of book, we give you this specific Managing
Y our Tax Season, 3rd Edition book as starter and daily reading reserve. Why, because this book is greater
than just a book.

Angel Gardner:

The guide with title Managing Y our Tax Season, 3rd Edition posesses alot of information that you can
discover it. You can get alot of profit after read this book. This book exist new understanding the
information that exist in this e-book represented the condition of the world now. That isimportant to yo7u to
know how the improvement of the world. This book will bring you inside new era of the the positive effect.
Y ou can read the e-book with your smart phone, so you can read the item anywhere you want.

Thomas Whitaker:

Would you one of the book lovers? If yes, do you ever feeling doubt if you find yourself in the book store?
Aim to pick one book that you just dont know the inside because don't determine book by its handle may
doesn't work the following is difficult job because you are afraid that the inside maybe not while fantastic as
in the outside appear likes. Maybe you answer may be Managing Y our Tax Season, 3rd Edition why because
the excellent cover that make you consider regarding the content will not disappoint an individual. The inside
or content is actually fantastic as the outside or cover. Y our reading 6th sense will directly assist you to pick
up this book.

Maur een Bonds:

Don't be worry when you are afraid that this book will probably filled the space in your house, you may have
it in e-book approach, more simple and reachable. This specific Managing Y our Tax Season, 3rd Edition can
give you alot of buddies because by you checking out this one book you have matter that they don't and
make anyone more like an interesting person. This particular book can be one of one step for you to get
success. This e-book offer you information that maybe your friend doesn't recognize, by knowing more than
various other make you to be great individuals. So , why hesitate? L et us have Managing Y our Tax Season,
3rd Edition.
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