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Studies have estimated that more than 70 percent of current nonprofit executive directors plan to retirein the
next five to ten years. Do you have the skills necessary to fill this leadership vacuum? Are you an aspiring
executive director? Are you prepared for the transition to executive leader? Do you want to know what to
expect moving up to the corner office?

Successfully transition to the corner officel

Moving Up to Executive Director: Lessons Learned from My First 365 Days is written for anyone who
wants to become an executive director, understand what it takes to transition into an executive leadership
position, or become better prepared to handle executive responsibilities.

Becoming an executive director is ahuge transition. To succeed, you must rely on your experiences,
strengths, and expertise. In addition, you must learn new skills, engage in new behaviors, work well with
other people, know your leadership style and be aware of your strengths and weaknesses. Be honest.
Nonprofit executive leadership requires alot. It is an all-encompassing job.

Moving Up will help you:

- Understand the complex nature of nonprofit executive leadership

- ldentify the skills and characteristics of successful executive directors

- Gain insight into the unique obligations nonprofit executive directors face
- Manage multiple priorities

- Prepare for the transition to your role as executive leader

- Anticipate challenges inherent in your first year as executive director

Being an executive director isabig job. You must be proficient in leadership, finance, operations,
technology, human resources, resource devel opment, staff devel opment, volunteer management, marketing,
and strategic planning. Y ou must have good communication skills, build teams and foster their development,
collaborate with others, be insightful, have a high degree of integrity, and share your |leadership.

Author Joanne Oppelt was ready for some of the challenges she faced in her first year—but not all. She
insight into becoming an executive director and making it work. It is a must-read for anyone aspiring to
nonprofit executive leadership.

About the Author

Working with nonprofits since 1993, Joanne Oppelt, MHA, GPC just celebrated her first year as executive
director, having moved up through the ranks of program and resource devel opment. She is known for her
passion for infusing organizational mission in everything she does. Joanne also teaches courses in nonprofit
management and fund development at Kean University in Union, New Jersey, and is the author of several
books on nonprofit topics.
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From reader reviews:
Barry Houde:

This Moving Up to Executive Director: Lessons Learned from My First 365 Days book is not really ordinary
book, you have it then the world isin your hands. The benefit you receive by reading this book is
information inside this book incredible fresh, you will get details which is getting deeper you read alot of
information you will get. Thiskind of Moving Up to Executive Director: Lessons Learned from My First
365 Days without we comprehend teach the one who reading it become critical in contemplating and
analyzing. Don't possibly be worry Moving Up to Executive Director: Lessons Learned from My First 365
Days can bring whenever you are and not make your bag space or bookshelves come to be full because you
can haveit inside your lovely laptop even cell phone. This Moving Up to Executive Director: Lessons
Learned from My First 365 Days having fine arrangement in word and also layout, so you will not really feel
uninterested in reading.

Rosa Johnson:

Playing with family inside a park, coming to see the ocean world or hanging out with friends is thing that
usually you may have done when you have spare time, and then why you don't try point that really opposite
from that. One particular activity that make you not sense tired but still relaxing, trilling like on roller coaster
you have been ride on and with addition associated with. Even you love Moving Up to Executive Director:
Lessons Learned from My First 365 Days, it is possible to enjoy both. It is good combination right, you still
would like to missit? What kind of hang-out type isit? Oh can occur its mind hangout people. What? Still
don't buy it, oh come on its called reading friends.

Grady Long:

Do you have something that you want such as book? The reserve lovers usually prefer to pick book like
comic, brief story and the biggest an example may be novel. Now, why not striving Moving Up to Executive
Director: Lessons Learned from My First 365 Days that give your entertainment preference will be satisfied
by means of reading this book. Reading routine all over the world can be said as the opportunity for people
to know world a great deal better then how they react to the world. It can't be said constantly that reading
habit only for the geeky particular person but for all of you who wants to become success person. So , for al
you who want to start reading through as your good habit, you are able to pick Moving Up to Executive
Director: Lessons Learned from My First 365 Days become your own starter.

Silvia Doucet:

With this erawhich is the greater man or who has ability to do something more are more valuable than other.
Do you want to become certainly one of it? It isjust smple way to have that. What you must do isjust
spending your time very little but quite enough to get alook at some books. On the list of books in the top
list in your reading list is usually Moving Up to Executive Director: Lessons Learned from My First 365



Days. This book which is qualified as The Hungry Hills can get you closer in growing to be precious person.
By looking way up and review this book you can get many advantages.
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