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The dynamic, collaborative management model that saved a U.S. manufacturing city

When car-making giant General Motors decided to close its plant in Lansing, Michigan, in 1996, one
person—the city’s newly elected mayor—stood up and said “no.” Initially, it was the cry of a man in the
wilderness. Not once in its century-long history had GM reversed a decision to close a plant. But Mayor
David Hollister quietly went to work building the Lansing Works! Keep GM! movement and succeeded in
defying all the odds. Lansing remains GM’s Oldsmobile headquarters.

Hollister’s collaborative problem-solving approach—the Second Shift model—succeeded in bringing
together state and regional politicians, economic developers, private sector firms, labor unions, educators,
and residents of the region. Powerful, persuasive, and well-organized, this coalition implemented a strategic,
six-dimensional framework to achieve the seemingly impossible:

• Identifying: Name the challenge and its impact

• Partnering: Develop meaningful relationships

• Building: Construct your strategy as you go

• Solving: Engage in constant problem solving

• Celebrating: Mark successful milestones

• Persevering: Adapt and endure

The Lansing Works! Keep GM! movement was a victory of people over bureaucracy, of a can-do attitude
over cynicism—a story rarely told in today’s complex, technological, and often dehumanizing world of large
business and out-of-control government. And the best part was that, in the end, both sides came away
winners. It’s proof positive that when the public and private sectors work together as equal partners, amazing
things can happen.

One of the great business sagas of modern times, Second Shift provides a proven, practical design for
problem solving that anyone can apply in any business, large or small.
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From reader reviews:

Jim Weigel:

Book is actually written, printed, or illustrated for everything. You can know everything you want by a e-
book. Book has a different type. We all know that that book is important matter to bring us around the world.
Adjacent to that you can your reading skill was fluently. A e-book Second Shift: The Inside Story of the
Keep GM Movement: The Inside Story of the Keep GM Movement will make you to become smarter. You
can feel much more confidence if you can know about everything. But some of you think which open or
reading any book make you bored. It is far from make you fun. Why they are often thought like that? Have
you seeking best book or suitable book with you?

Jennifer Phinney:

Reading a e-book can be one of a lot of activity that everyone in the world adores. Do you like reading book
therefore. There are a lot of reasons why people enjoyed. First reading a reserve will give you a lot of new
details. When you read a publication you will get new information because book is one of numerous ways to
share the information or even their idea. Second, reading a book will make a person more imaginative. When
you studying a book especially fictional works book the author will bring one to imagine the story how the
character types do it anything. Third, you could share your knowledge to some others. When you read this
Second Shift: The Inside Story of the Keep GM Movement: The Inside Story of the Keep GM Movement,
you are able to tells your family, friends as well as soon about yours reserve. Your knowledge can inspire the
mediocre, make them reading a reserve.

Paul Green:

Spent a free the perfect time to be fun activity to complete! A lot of people spent their leisure time with their
family, or their very own friends. Usually they performing activity like watching television, going to beach,
or picnic from the park. They actually doing ditto every week. Do you feel it? Do you need to something
different to fill your own personal free time/ holiday? Could be reading a book might be option to fill your
free time/ holiday. The first thing that you'll ask may be what kinds of reserve that you should read. If you
want to try out look for book, may be the book untitled Second Shift: The Inside Story of the Keep GM
Movement: The Inside Story of the Keep GM Movement can be very good book to read. May be it is usually
best activity to you.

Vicky Gamez:

As we know that book is important thing to add our knowledge for everything. By a book we can know
everything we really wish for. A book is a list of written, printed, illustrated as well as blank sheet. Every
year had been exactly added. This guide Second Shift: The Inside Story of the Keep GM Movement: The
Inside Story of the Keep GM Movement was filled about science. Spend your time to add your knowledge



about your research competence. Some people has distinct feel when they reading a new book. If you know
how big benefit of a book, you can really feel enjoy to read a guide. In the modern era like currently, many
ways to get book which you wanted.
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