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The Memory Jogger 2 contains a brief description of a 7-step problem-solving model that shows how the
quality tools can be used to solve process problems. To help teams apply the model, training and quality
managers asked us for a resource that would provide more guidance on the problem solving process. In
response, GOAL/QPC published The Problem Solving Jogger.
Speed the never-ending quest for improved business processes by following GOAL/QPC's 7-step Problem-
Solving Model, based on the Deming Plan-Do-Check-Act Cycle. This easy-to-use pocket guide shows
readers how to use the quality improvement tools of the Memory Jogger 2 in a problem-solving context, and
recommends the appropriate tools for each step of the way.
The book explains the importance of a systematic approach to problem solving, and walks readers through
the model, explaining key concepts and how to do the sub steps. A case example links the steps, showing
how one team used the tools to improve a real-world business process. A second case example shows how to
create a problem-solving storyboard. The book is designed for both beginning and advanced teams: a special
section shows teams how to turbo-charge each step with the 7 MP tools and the creativity tools.
Empower your workforce by adding your organization's logo, mission statement, or customizing the content
to your organization's needs.

Features:
- Finding and solving problems in your organization's processes
- Using a systematic model to solve problems
- How to implement the 7-Step problem-solving model
- Creating a Storyboard
- Expert tips
- Advanced problem-solving concepts and techniques
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From reader reviews:

James Ellis:

Now a day individuals who Living in the era wherever everything reachable by connect to the internet and
the resources inside can be true or not demand people to be aware of each information they get. How many
people to be smart in acquiring any information nowadays? Of course the correct answer is reading a book.
Studying a book can help persons out of this uncertainty Information mainly this The Problem Solving
Memory Jogger: Seven Steps to Improved Processes book because book offers you rich info and knowledge.
Of course the data in this book hundred per cent guarantees there is no doubt in it everbody knows.

Jeremy Brown:

Exactly why? Because this The Problem Solving Memory Jogger: Seven Steps to Improved Processes is an
unordinary book that the inside of the e-book waiting for you to snap the item but latter it will zap you with
the secret that inside. Reading this book adjacent to it was fantastic author who write the book in such
wonderful way makes the content within easier to understand, entertaining way but still convey the meaning
entirely. So , it is good for you because of not hesitating having this any longer or you going to regret it. This
phenomenal book will give you a lot of benefits than the other book get such as help improving your
proficiency and your critical thinking approach. So , still want to hesitate having that book? If I were you I
will go to the publication store hurriedly.

Brian Crafton:

Do you have something that you enjoy such as book? The guide lovers usually prefer to pick book like
comic, short story and the biggest some may be novel. Now, why not hoping The Problem Solving Memory
Jogger: Seven Steps to Improved Processes that give your fun preference will be satisfied by means of
reading this book. Reading addiction all over the world can be said as the opportunity for people to know
world considerably better then how they react to the world. It can't be said constantly that reading habit only
for the geeky man but for all of you who wants to end up being success person. So , for all you who want to
start examining as your good habit, you are able to pick The Problem Solving Memory Jogger: Seven Steps
to Improved Processes become your personal starter.

Jennifer Wadsworth:

As we know that book is essential thing to add our knowledge for everything. By a publication we can know
everything we wish. A book is a list of written, printed, illustrated or maybe blank sheet. Every year had
been exactly added. This book The Problem Solving Memory Jogger: Seven Steps to Improved Processes
was filled with regards to science. Spend your time to add your knowledge about your scientific disciplines
competence. Some people has distinct feel when they reading any book. If you know how big benefit of a
book, you can feel enjoy to read a book. In the modern era like now, many ways to get book which you
wanted.
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