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From two Toyota insiders—a practical, proven formula for developing a successful Lean culturein
any organization

In 1986, Toyota opened afactory in rural Kentucky and unveiled TPS, its revolutionary management system.
While most manufacturers and organizations now use Lean methods, the application is almost always
superficial and confined within existing management frameworks. Consequently, the groundbreaking
transformation that allowed Toyotato flourish against incredible odds has rarely been replicated.

The Engagement Equation is a valuable guide to developing a Lean culture that is practical, compelling, and
truly reflective of Toyota s unique approach. The authors, two Americans who worked at the Kentucky
facility and were trained by Japanese mentors, present an accessible method for replicating Toyota' s success
in any organization. Step by step, you'll learn how to internalize Toyota s principles and successfully
assimilate them into your daily work.

Highlights:
* A personal, first-hand account of Toyota's cultural practicesin action
* Introduces a practical, accessible approach to applying Lean methods in any organization

« Unique insights on subjects such as global influences, the nature of work, and the triumph of empowering
workers

 Anecdotes and stories from noted Lean leaders, former mentors, and employees of Toyota' s Kentucky
facility
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From reader reviews:
Karen Shiner:

What do you regarding book? It is not important along with you? Or just adding material when you want
something to explain what your own problem? How about your extratime? Or are you busy man? If you
don't have spare time to do others business, it is give you a sense of feeling bored faster. And you have free
time? What did you do? Everybody has many questions above. They have to answer that question due to the
fact just their can do that will. It said that about reserve. Book is familiar on every person. Yes, it is proper.
Because start from on jardin de infancia until university need this particular The Toyota Engagement
Equation: How to Understand and Implement Continuous Improvement Thinking in Any Organization to
read.

Jim May:

Nowadays reading books are more than want or need but also get alife style. This reading practice give you
lot of advantages. Advantages you got of course the knowledge your information inside the book in which
improve your knowledge and information. The knowledge you get based on what kind of book you read, if
you want have more knowledge just go with schooling books but if you want really feel happy read one
together with theme for entertaining for example comic or novel. Often the The Toyota Engagement
Equation: How to Understand and Implement Continuous I mprovement Thinking in Any Organization is
kind of book which is giving the reader unpredictabl e experience.

CharlesBryce:

Reading a book being new life stylein this calendar year; every people lovesto learn a book. When you read
abook you can get awide range of benefit. When you read textbooks, you can improve your knowledge,
simply because book has alot of information onto it. The information that you will get depend on what kinds
of book that you have read. If you wish to get information about your review, you can read education books,
but if you act like you want to entertain yourself you can read afiction books, this sort of us novel, comics,
along with soon. The The Toyota Engagement Equation: How to Understand and Implement Continuous
Improvement Thinking in Any Organization will give you new experience in examining a book.

M attie Peters:

Aswe know that book is essential thing to add our expertise for everything. By a e-book we can know
everything we wish. A book is arange of written, printed, illustrated or even blank sheet. Every year ended
up being exactly added. This guide The Toyota Engagement Equation: How to Understand and Implement
Continuous Improvement Thinking in Any Organization was filled about science. Spend your freetimeto
add your knowledge about your research competence. Some people has various feel when they reading a
book. If you know how big good thing about a book, you can experience enjoy to read a publication. In the



modern eralike right now, many ways to get book that you simply wanted.
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